MAINSTREET COMMUNITY SERVICES ASSOCIATION, INC. (MCSA, Inc.)
MINUTES 

BOARD OF DIRECTORS MEETING 

Tuesday, April 20, 2010 

Mainstreet Clubhouse, 7:30 p.m. 

MCSA Board of Directors meeting was held on Tuesday, April 20, 2010.  Board members present were:  President Rick Harris, Vice President Patrice Diamond, and Member-At-Large Elizabeth Jordan-Johnson. 

Also in attendance:   Mainstreet staff -- Nadine Rivers-Johnson and Kai Holliday, Ron Jockers, a representative of HMS (MCSA’s retained property management company) and Mainstreet residents/homeowners.

Meeting was called to order at 7:35 p.m.

Reading of the Minutes

Nadine Rivers-Johnson read minutes.  President Rick Harris made a motion to accept the minutes as read and Vice President Patrice Diamond seconded the motion.  The Board unanimously approved the motion to accept the minutes as prepared.

Reading of the Financials

Ron Jockers, HMS, Inc. read the financial report.  Collections are down by 12.5% when compared to 2009.  These variances will continue to be monitored.  Payment plans are being developed by both HMS and MCSA staff.  Ron suggested sending 90+ days’ delinquency accounts to collection.  Also, the Aging Report numbers need to be reduced on an ongoing basis.  Cash balances are in the black, although the amount is not significant.  Expenses are under control and $9,000 lower than last year.  Townhomes are in worse shape than the Main community, but the Board has to make necessary improvements which caused the reduction in operating account funds.  The budget, which is based on 75% of assessment payments are down to 68%.  Concentration is currently on individuals as opposed to banks.  Suggestion was made to research with HMS and WNCW to find what percentage of delinquencies are represented by foreclosures and/or bank-owned houses.  Other homeowners are simply “walking away” according to Jockers of HMS, and there is a period of time which expires before it is determined that the home has been abandoned.  This also accounts for some of the reduction in assessments.

Rivers-Johnson reported on the SBA loan in process from the flooding of September 2009.  To finance repayment of the loan would call for a special assessment increase to homeowners for a 2-3 year period.

Jockers requested the Board approve returning the late fee charge back to a 15-day grace period.  Motion was made by Vice President Diamond, seconded by Member-At-Large Johnson, and passed unanimously.

Board of Directors’ Report

President’s Report – (1). Some committees are doing great, but committee chairs need to step up to the plate and run the committees.  (2) DeKalb County is “spot paving” first to replace damages to the community streets from the recent traffic being re-routed through Mainstreet.  The County will re-surface Mainstreet Park Drive entirely as well as Martin Road as a result of these actions.  (3) It is very important for homeowners to be cognizant of the condition of their properties, because it affects all of our home values.   (4) The community pools will open on Saturday, 
May 29, 2010 in conjunction with the First Annual Mainstreet “Cycle of Life” Health Fair.  Pool hours for the 2010 season will be 12:00 noon – 8:00 pm, seven days a week.  (5) Vandalism in the community is being done by “kids” in the Mainstreet Community, and this affects property values.  Values are also affected by trash and litter, President Harris reiterated to all those present. (6) The next issue of The Mainstream will present articles that encourage adherence to proper ARB and Community Design Standards. 
The next Mainstreet Community Homeowners Meeting with the Board of Directors will be held on Saturday, May 15, 2010, at 2:00 pm.  Homeowners are invited to pose questions and/or comments to the Board.

Committee Reports

Crime Watch Committee – Committee Chair Al Little made report.  The new community Neighborhood Crime Watch “Eye On U” sign copies were viewed by the Board.  The order for the signs will be placed.
Welcome Committee – No report made.
Garden Committee – Vice President Diamond and Rivers-Johnson will meet with the Captain Planet Foundation in May to further discuss the Community/Learning Garden proposed project.  A Senior Garden is being planned near the Clubhouse lake area by the Adult pool.
Architectural Review Board – Report was made by Kai Holliday.  
Public Relations/Social Committee – No report made.

Parkside Townhome Committee – No report made. 

Tennis Committee – No report made.
Economic Development Committee – No report made.

Old Business

Parkside Townhomes Entrance/Gutter Guards and Roots Kill - Gutter guards, rail ties and Root Kill are the next phase of projects for the Parkside Townhomes.  Repairs will be made as funds are available.  In addition, the entrance to the Parkside Townhomes will revisit Daystar’s previously submitted proposals pending the outcome of the audit of the Parkside Townhome loan.
New Business 

Non-Denominational Bible Study – A proposal was presented by long-time homeowner Noel Tiu to begin regular bible study meetings at the Clubhouse on Wednesdays to be determined.  The Board will discuss the matter at in Executive Board Session.
By-Laws Revisions Committee – Vice President Diamond reported for this committee.  The Mainstreet Scholarship Fund Inc., the Association’s 501c3 non-profit corporation, is a separate entity with a separate Board of Directors consisting of MCSA, Inc.’s President, Secretary, and Treasurer.  A draft of the Scholarship Fund’s by-laws is being reviewed by current Mainstreet Board members.  The MCSA, Inc.’s By-Laws are also under revision for clarification and to reduce ambiguous language.  Homeowner Paulette Rusnak requested that she be placed on this committee to represent homeowners.  Vice President Diamond welcomed volunteers.
Pool Attendant(s)/Security Monitoring Service and Pool Season – A proposal for security and pool monitoring services to be provided by Executive Enforcement Services, Inc. was reviewed.  Vice President Diamond made motion to accept the proposal, the motion was seconded by Member-At-Large Johnson, and the measure passed unanimously.

Pool/Clubhouse Repairs for Pool Season – Repairs for the Clubhouse in preparation for pool season will be completed by Mainstreet maintenance staff, to include gutter guards for the Clubhouse, repair and re-staining of the lake bridges, re-buffing of the Clubhouse wood floors, and repair/re-staining of the Clubhouse fencing and tennis court benches.

Poolside Concession Stand for Pool Season​ – Concession stand services will be provided three days per week (Friday, Saturday, and Sunday) during pool season from 2pm – 6pm.  Only “sealed packaging” items will be available along with canned drinks and bottled water.
Pest Control – Termite Contracts – Allgood Pest Solutions presented a contract, and the Board also reviewed proposals from Ehrlich.  The Board has questions as to what was included in the Allgood proposal submitted.  The item was shelved pending further information from Allgood until the next Board meeting.
Bridge at Parkside – The bridge in the Parkside Townhome community in question is a part of the “common area” and must be fixed.

Exercise Class (Paid Participation) – More information is needed on this item.

Meeting adjourned at 9:35 p.m.

The next Board of Directors meeting is scheduled for Tuesday, May 18, 2010, at 7:30pm.

Submitted by Nadine Rivers-Johnson
