MAINSTREET COMMUNITY SERVICES ASSOCIATION, INC. (MCSA)
MINUTES 

BOARD OF DIRECTORS MEETING 

Tuesday, Feb. 16, 2010 

Mainstreet Clubhouse, 7:30 p.m. 

MCSA Board of Directors meeting was held on Tuesday, February 16, 2010.  Board members present were: President Rick Harris, Vice President Patrice Diamond, Secretary Audrey Arthur, Treasurer Brenda Johnson and Member-At-Large Elizabeth Jordan-Johnson. 

Also in attendance: Nadine Rivers-Johnson, Ron Jockers, a representative of HMS (MCSA’s retained property management company), Kai Holliday, and Mainstreet residents/homeowners.

Meeting was called to order at 7:40 p.m.

Reading of the Minutes

Secretary Audrey Arthur read minutes. Vice President Patrice Diamond made motion to accept minutes and Member-at-Large Elizabeth Jordan Johnson seconded. The Board unanimously approved the motion to accept the minutes as prepared.

Reading of the Financials

Treasurer Brenda Johnson read financial report.  Secretary Audrey Arthur made a motion to approve financials and Vice President Patrice Diamond seconded. The Board unanimously approved the motion to accept the financials as prepared.

Board of Directors’ Report

President’s Report

President Rick Harris, Vice President Patrice Diamond, and Community Association Administrator Nadine Rivers-Johnson attended a community meeting on Wednesday, February 3, 2010 at 7:00 p.m.  The meeting was held at the Redan-Trotti Library and was sponsored by Commissioner Sharon Barnes Sutton in conjunction with Super District 7 Commissioner Connie Stokes and Commissioner Lee May that addressed DeKalb County roads damaged by September 2009 floods.  DeKalb County Commissioner Sharon Sutton and other DeKalb County commissioners in attendance at the meeting said the Mainstreet Community would be repaved, and the Mainstreet Park Drive bridge would be reinforced.  Thomas C. Parker, State DOT District Seven Engineer for DeKalb and Rockdale  Counties will come to Mainstreet in April to inspect the community and roads.

2010 Final Budget

In developing the 2010 MCSA budget, the goal was to have a balanced budget with the understanding that Mainstreet would not increase assessments in 2010.  Monies (amount?) were moved from the Mainstreet Community Services Association reserve fund to cover repairs needed in Parkside Townhomes and Disney Court communities. 

Committee Reports

Welcome Committee – Vice President Patrice Diamond made report. The committee’s first event will be held on Feb. 27 @ 5 p.m. at the Clubhouse to welcome new Mainstreet homeowners. The Welcome Committee plans to have an event every three months for new homeowners. Each new homeowner will receive a packet containing information about responsibilities as a Mainstreet homeowner (e.g. by-laws, covenants), schools located in the area, elected officials, etc., along with a welcome gift. 

Garden Committee – Vice President Patrice Diamond and Nadine Rivers-Johnson made report. Patrice Diamond and Nadine Rivers-Johnson will attend a meeting with the Captain Planet Foundation on March 1, 2010 to discuss plans to develop a community and learning garden in Mainstreet in 2011. Mainstreet will be the Foundation’s first learning garden in DeKalb County. The Atlanta Community Food Bank will be partner in the community garden project and will receive foods grown from Mainstreet’s garden. Students from E.L. Miller will participate in the learning garden project. 

Architectural Review Board Committee – President Rick Harris and Kai Holliday made report. Mainstreet issued 19 violations related to parking, landscaping, etc. Mainstreet is working with DeKalb County Code Enforcement to stay on top of violations. Code Enforcement is now visiting homes directly as opposed to sending letters to homeowners who are in violation. Treasurer Brenda Johnson will work with HMS to send out a “Spring Spruce Up” letter to Mainstreet homeowners in an upcoming HMS monthly statement. 

Public Relations/Social Committee – Secretary Audrey Arthur made report. Audrey Arthur and Nadine Rivers-Johnson will meet with WCLK-FM representative/DJ Renee Miller on Feb. 18 to discuss Mainstreet’s 2010 advertising contract with WCLK. The social committee will meet within the next two weeks to plan Mainstreet 2010 social events. 

Crime Watch Committee – No Report.

Parkside Townhome Committee – President Rick Harris and Member-at-Large Elizabeth Jordan Johnson made report. To date in 2010, Mainstreet Community Services Association has spent $25,000 on the following repairs: roof, retaining wall and gutters. Nadine Rivers-Johnson and Ron Jockers are currently researching costs and bylaws/covenants associated with providing basic cable to townhome owners as a part of their assessments. 

Tennis Committee – Discussion by Board members determined that Mainstreet tennis courts are to be used for tennis playing only, and therefore can not be used as a playground area for children. It was also noted that proper attire, e.g. shoes, should be used on the tennis courts to maintain integrity of courts. 

Economic Development Committee – No report.

Management Report/Mainstreet Financials

HMS’ contract regarding services provided to Mainstreet is being revised. Further details regarding the contract revision will be available at the next scheduled Board meeting. Scholarship monies ($8,000.00) set aside for Mainstreet’s 501c3 named “Mainstreet Scholarship Program” will be moved from MCSA’s checking account to a checking account that will be established specifically for the 501c3. The Board will hold additional discussion related to the 501c3 and financial responsibilities associated with establishing a separate budget, etc. for the 501c3. HMS is handling two Mainstreet foreclosures that involve liens held by Mainstreet Community Services Association.
Manager, Ron Jockers, HMS, Inc., requested the Board approve the assignment of a lien on 723 Arbor Hill Drive, owner Martha Hardy, per settlement agreement in which we would receive $2,160.00 (Two Thousand One Hundred Sixty and 00/100 Dollars) for four (4) years past homeowner assessment fees.  The balance will be written off as per the settlement agreement.  Motion made by Rick Harris, seconded by Brenda Johnson to approve the assignment of lien as presented by Ron Jockers.  The vote was unanimously approved by the Board.

Old Business

New gutter guards will be installed by Mainstreet maintenance staff on Parkside/Clubhouse townhomes in several phases.

New Business 

The Clubhouse weight room and bathrooms are undergoing renovation. Nadine Rivers- Johnson will research costs for the renovation. Mainstreet maintenance staff will handle all renovation labor. Treasurer Brenda Johnson made a motion to approve $1,500.00 to renovate the weight room (to include new paint, flooring and mirrors) and bathrooms (to include new toilets and retrofitting locks on toilet stalls). Vice President Patrice Diamond seconded the motion. The Board unanimously approved the motion to designate $1,500 for the renovation.

Community and Crime Watch Signs – Nadine Rivers-Johnson will obtain an estimate for the cost of 20 signs to be placed around the community to announce “HOA Fees Due,” “Pub Night,” “Board Meetings,” etc.

There will be a Homeowners Community Meeting on Saturday, March 13th at 10 a.m., hosted by the Board of Directors.

Meeting adjourned at 9:47 p.m.

Next Board of Directors meeting scheduled for Tuesday, March 16, 2010 at 7:30 p.m.

Submitted by Secretary Audrey Arthur

