MAINSTREET COMMUNITY SERVICES ASSOCIATION, INC. 

MINUTES 

BOARD OF DIRECTORS MEETING 

Tuesday, September 15, 2009 

The Clubhouse, 7:30 P.M. 

Board of Directors meeting was held on Tuesday, September 15, 2009.  The members present were: President Gerald A. Ferguson, Secretary Elizabeth Jordan-Johnson, and Treasurer Mamye Britt.  Member-At-Large Anthony Rayford arrived at 7:50 p.m. 
Other attendees were:  Nadine Rivers-Johnson, Kaireen Holiday, and Homeowners. 

READING THE MINUTES – A motion was made by Treasurer Britt and seconded by Secretary Jordan-Johnson to waive reading of the minutes.  The motion was unanimously approved by the Board of Directors to accept the minutes as read.

READING THE FINANCIALS – A motion was made by Secretary Jordan-Johnson and seconded by Treasurer Britt to accept the Financials.  The motion was unanimously approved by the Board of Directors to accept the Financials as read.

GPTV PUBLIC SERVICE ANNOUNCEMENT - Prior to the report, President Ferguson directed the audience’s attention to the playing of the 60-second Public Service Announcement (PSA) currently being aired on Georgia Public Television (GPTV).  Copies of the Mainstreet Community PSA are available for $10, and copies will be distributed to area real estate agents to attract buyers for vacant homes in the community.

CCC (Concerned Communities Coalition) – President Ferguson outlined the origin and purpose of the CCC, which is an umbrella of adjacent communities (Mainstreet, Hidden Hills, Southlands, Kingsgate, Chapman Mills/Redan Park, Kingsridge, and Scarborough subdivisions) and addresses political concerns affecting our mutual communities.
YMLA - Derrick Hill, Executive of the Mainstreet Young Men’s Leadership Academy (YMLA) gave an update to the Board.  At present, 16 young men are enrolled in the Mainstreet YMLA program.  The students have started pre-production on a reality series which will be aired on AIB-TV in the Spring of 2010.  As a result of the successful inception of Mainstreet’s community-based YMLA, three additional communities have now committed to YMLA academies in their respective subdivisions.  Mountain Oaks and Waters Edge will begin YMLA programs in January 2010.  Southland is tentatively set to gear up in August of 2010.

Two Mainstreet YMLA students, middle school student Ernest Little and high school student Joseph Graves, both spoke of how the Mainstreet YMLA has affected them as both students and young African American men.
Several letters from parents of Mainstreet YMLA students were read aloud.  President Ferguson encouraged homeowners and residents to stop by or call regarding the program. 

MMCC – Jada Dugas, star of the Mainstreet Media Communications Committee production, being aired as a 30-minute documentary in late 2009 on GPTV, spoke to the audience about the project which will be used to further promote the Mainstreet Community and its amenities.  The documentary will also be aired on GPTV four weeks after filming wraps and editing has been completed.
Homeowner comments began with Diane Mundine expressing concern that we are getting away from the purpose of the Association, no new Reserve Study has been done recently, and there are concerns about property maintenance.  She felt that emphasis should be placed on those areas first.  
Community Associate Rivers-Johnson reported that home sales have increased as a result of recent promotional activities.  Thirty (30) homes have sold in Mainstreet since June of 2009.  Increased ARB activities and collection of assessments activities, and payment plans have also added additional revenues into the operating account.  Social programs provide the opportunity for homeowners and residents to get together, which results in neighbors knowing each other through social interaction.  Larryette Kyle thanked Community Associate Rivers-Johnson for her diligence, but felt that Mainstreet was still a business first.  Brenda Johnson requested a spreadsheet or visual financial picture of the Association.  President Ferguson indicated that a line chart of the Financials summary would be made available by the November Board meeting.

Robert Malphurs commended staff members Nadine Rivers-Johnson and Kaireen Holiday for their diligence in addressing home and Association issues.

Anita Cosey requested that the Heritage Oaks sign, located at the corner of Mainstreet Park Drive and Heritage Oaks Drive, be straightened out for adherence and consistency with other signs in the  Mainstreet Community; she also requested the lamp post light at the same corner be repaired.  In addition, she requested additional landscaping attention to the rock formation near the Mainstreet front entrance.

Paulette Rusnak passed out flyers for the Mainstreet Meet Your Neighbor Wine, Cheese & Hors D’Ouevres Affair being held at the Clubhouse on Sunday, September 27, 2009.  She presented her budget to the Board, and it was approved unanimously.  The cost of attendance to homeowners and residents will be one bottle of wine.  Paulette called for volunteers and encouraged all attendees to participate in this Association event.

The meeting was called to order at 8:32 p.m. 
AMNESTY REPORT – A copy of this report is available upon request.

KARATE – Sensei Al Brown reported that October 2009 will mark the fifth anniversary of Karate at Mainstreet.  Classes are available for beginners from 9:00 a.m. – 10:30 a.m.  Advanced classes are Saturdays from 10:30 a.m. – 12:00 noon.  There is also a class for ages 7-adult on Thursday from 7:00 p.m. – 8:30 p.m.
COMMITTEE REPORTS
ARB – Committee Chairperson Rick Harris gave the ARB Report.  He reported that a great deal has been accomplished with the ARB Committee.  Violations have dropped a great deal in the last two months.  Chairperson Harris distributed a Violations Report handout and gave a brief explanation of what constitutes ACC violations.  He stated that the apathetic behavior must change, the violation escalations will be enforced, and homeowners will be fined for noncompliance of Community Design Standards.  Trees cutting and removal also must be pre-approved by ARB.  Failure to adhere to the policy can result in a fine of $250 per tree.  Welcome Packets are being distributed to new homeowners, landlords, and renters.  Chairperson Harris encouraged homeowners and residents to number all mailboxes in order for police, fire, or ambulatory services to quickly find addresses readily in cases of an emergency.

ARB is also planning a workshop, sponsored by Home Depot, and will submit an article for next issue of The Mainstream.  The committee meets the second Friday of the month at the Clubhouse, and the next meeting is scheduled for Friday, September 11, 2009.

MCCWC – Crime Watch Coordinator George Bullett resigned from the Crime Watch Committee.  Replacement of this position was shelved until the November Annual Meeting.  Anyone interested in filling the position on an interim basis should contact the Board of Directors.
TENNIS – Tennis Captains Cynthia Carter and Marsha Jackson requested that the tennis courts be pressure washed, because there are several tennis teams operating out of Mainstreet on a regular basis.  Diane Mundine made the suggestion to coordinate an updated maintenance schedule with the Clubhouse.
SOCIAL ACTIVITIES – Social Activities Chairperson Cynthia Carter reported on the remaining social activities/programs scheduled for the remainder of 2009.  There will be a Mainstreet Halloween Party at the Clubhouse on Saturday, October 31, 2009, from 4:00 p.m. to 6:00 p.m.  Other activities planned include a Pre-Thanksgiving Day Community Turkey Giveaway for the Needy on Tuesday, November 24, 2009, a Children’s Christmas Party in December, and a Mainstreet Mega Champagne New Year’s Eve Celebration on December 31, 2009.  Volunteers are needed.
MAINSTREET MEGA SUMMER MUSIC FESTIVAL – Community Associate Nadine Rivers-Johnson reported on the Mainstreet Mega Summer Music Festival.  The Festival was attended by almost 400 Mainstreet Community homeowners and residents ticket holders.  Numerous homeowners enjoyed the outdoor sounds of the six acts on the program from the Playground area, sidewalks, and front porches.  A total of 14 vendors attended the Festival, providing food services and miscellaneous items for sale.  A budget variance was caused by inclement weather, which resulted in last minute ticket sales returns and the necessity to rent additional equipment.  These additional costs were offset by five company sponsorships of the Festival.
MANAGEMENT REPORT 

The Management Report was reported by Community Associate Rivers-Johnson:  The Robert Gordon Fund totaled $450.  Homeowners and residents donated a total of $200, and the Board approved a $250 donation from MCSA, Inc.  Mr. and Mrs. Gordon will be presented with a check in the amount of $450 on September 30, 2009.  Kaireen Holiday, Clubhouse staff, reported on repairs for 1120 Village Circle and 888 Disney Court.  Diane Mundine suggested that the roofs carried a 10-year warranty, and the terms of that warranty should be investigated. 
OLD BUSINESS
501C3 – The appropriate papers have been filed with the Secretary of State, and we have received the final Letter of Tax Exemption Status from the Internal Revenue.
Audit Update – The audit for 2008 is complete.  A copy of this report is available upon request.
Clock Tower – The Clock Tower components have been ordered and should arrive within the next 45 days.  After arrival of parts, the Verdin Clock Company will complete installation.  The Clock will be repaired and fully functional by the end of October 2009.  
Abandoned Church – Information on the owner of the property is Rev. Gary Baker of the Greater Faith Baptist Church.  His contact number is (404) 296-4255, and the property address is 958 S. Hairston Road, Stone Mountain, GA  30088.  No current property or permit information exists on the property.  Commissioners Stokes and Sutton will address the status at the upcoming Community Leadership Summit on Thursday, October 29, 2009.
Lakeside Entrance Sign – This item was shelved until the next Board of Directors meeting.

Refinancing of Parkside Loan – This item was shelved until further information is returned from Mike Crew of HMS, Inc.

Clubhouse Security Proposal:  Al Little – The proposal to upgrade the Clubhouse security system and cameras will utilize motion detectors and technology.  This proposal will be revisited at a Special Board of Directors Meeting with round table discussion.
NEW BUSINESS
​Wii Game for Pub Night – Purchase of a Wii Game for Pub Nights at Mainstreet were discussed.  Audrey Arthur suggested sponsoring different theme nights.  The Wii Game would be available by reservation.  Member-at-Large Rayford offered a motion to purchase the Wii Game for the Clubhouse, not to exceed $400.  The motion was seconded by Treasurer Britt and passed unanimously.

Change in Pool Rules – Item Number Seven on the Pool Rules will change to indicate no food inside the Family Pool.  The Board unanimously had no exception to the change in language.
Calling Post Alert Proposal – A proposal was presented to utilize the Calling Post for emergency alerts to the community.  A motion was offered by Secretary Jordan-Johnson, seconded by Member-at-Large Rayford and passed unanimously.  
Scholarship Luncheon – Member-At-Large Rayford was unavailable to Chair the Scholarship Luncheon Committee, but the funds were returned to HMS, Inc. and re-deposited.  Member-at-Large Rayford will restructure the affair, along with ARB Chairperson Harris and other volunteers and reschedule the ceremony.
Board of Directors Elections – George Bullett tendered his resignation as Vice President of the Board of Directors, and there will be an open Board position available.

HMS Directors Training – Mike Crew, of HMS, Inc., is available to provide HMS/CINC training at the Mainstreet Clubhouse for Board of Directors training upon request.  Please notify Community Associate Rivers-Johnson with two available dates in order to schedule Board members for training.

Special Board of Directors Executive Session – An Executive Session of the Board of Directors needs to be scheduled.  Notification of the meeting will be emailed to all Board members.
The meeting adjourned at 10:23 p.m. 
Next meeting:  October 20, 2009, 7:30 p.m. 

Respectfully submitted by: Nadine Rivers-Johnson 
