MAINSTREET COMMUNITY SERVICES ASSOCIATION, INC. 

MINUTES 

BOARD OF DIRECTORS MEETING 

Tuesday, July 21, 2009 

The Clubhouse, 7:30 P.M. 

Board of Directors meeting was held on Tuesday, July 21, 2009.  The members present were: President Gerald A. Ferguson, Vice President George Bullett, Secretary Elizabeth Jordan-Johnson, Treasurer Mamye Britt, and Member-At-Large Anthony Rayford. 
Other attendees were:  Nadine Rivers-Johnson and Homeowners. 

At 7:33 p.m., President Gerald A. Ferguson spoke with homeowners about the Mainstreet Community volunteers.  After expressing gratitude to the volunteers, homeowners gave them a rousing round of applause for their continued contributions to our community.
President Ferguson explained to homeowners that there were 32 items on the agenda and asked for a motion for an immediate reading of the minutes.  The motion was offered by Secretary Jordan-Johnson, seconded by Vice President Bullett and passed unanimously.  A subsequent motion was made by Liz Jordan-Johnson to waive the reading of the minutes.  It was seconded by Mamye Britt and was unanimously approved.

President Ferguson temporarily suspended reading of the Financials to introduce Assistant Commander of the Tucker Precinct, Captain B. A. Harris.  Captain Harris gave an overview of arrest and crime statistics to the BOD members and homeowners.  This included information regarding the initiation of the Tucker Precinct Bicycle Patrol, which is the only bike patrol in the area.  President Ferguson welcomed them aboard and invited them to participate in all upcoming BOD meetings as a mechanism for ongoing reports and community interaction.  President Ferguson asked Captain Harris for an update to the recent accident at the Mainstreet Clock Tower where a patrol car damaged a tree at the entrance.  Captain Harris said a determination had been made that it was a “preventable accident” as listed by their Risk Management department.  Mainstreet simply needs to contact Risk Management for information regarding how and when they will pay for the damages.
President Ferguson resumed the call for the Financials report which was read by Treasurer Britt.  After thanking Treasurer Britt, President Ferguson gave the President’s Report.  The report covered the formation of the Concerned Communities Coalition (CCC), whose objective is to form collaborative partnerships with sister communities to collectively enhance civic, social, cultural and economic well being, and political responsiveness.  CCC is made up of the following communities:  Mainstreet, Hidden Hills, Southlands, Kingsgate, and Chapman Mills/Redan Park.  The CCC meets bi-monthly; Mainstreet spearheads and chairs the meetings.  The coalition is a voluntary organization with no official capacity other than organizing agendas with public officials that affect mutual concerns.
President Ferguson also spoke on the Hidden Hills Civic Association’s ongoing Overlay District and greenspace projects.  Nadine Rivers-Johnson, Community Associate, is Mainstreet’s representative on the Steering Committee.

In addition to these items, President Ferguson gave an update on the abandoned church at the Mainstreet’s front entrance.  He spoke with Commissioner Sharon Barnes Sutton and is expecting information on the bank that holds the loan and/or foreclosure proceedings.  The Board would like to house the Young Men’s Leadership Academy at this facility in the future.

Special Elections did not have a quorum.  The Board will speak with legal counsel George Nowack, of WNCW, regarding legal alternatives.

Member-At-Large Anthony Rayford arrived at 8:05 p.m.

Homeowner comments followed with Brenda Johnson asking about funds that would be used to acquire the abandoned church.  Audrey Arthur felt the community should be polled for a vote.  Anita Cosey asked if the format for homeowners’ comment being allowed at the beginning of BOD meetings had been changed.  President Ferguson replied that time had to be given up in order for Tucker Precinct to report.  Homeowners Arthur and Cosey requested that homeowners have 20 minutes prior to BOD meetings for comments and also be provided with a copy of the agenda prior to BOD meetings in the future.
The BODs will take the request under advisement, and President Ferguson called for Committee Reports.
The meeting was called to order at 8:22 p.m. 
AMNESTY REPORT – A copy of this report is available upon request.

COMMITTEE REPORTS
ARB – Committee Chairperson Rick Harris asked for cooperation on getting things done, and he explained ARB’s function.  Copies of the ARB Violations Report matrix will be provided at future ARB monthly meetings.  ARB Chair Harris reviewed violations from the last property review and reiterated what constitutes violations, which he followed up with examples including:  mailboxes, grass cuttings, basketball goals, etc.  At present, there are 15 rental properties, 31 homes for sale, and one (1) vacancy.  Monthly ARB meetings will be held in the evenings to accommodate member attendance.  Vice President Bullett suggested the addition of pictures, which can be used in court if necessary.
MCCWC – Vice President Bullett announced Mainstreet Community’s participation in this year’s National Night Out Against Crime, which is set for Tuesday, August 4, 2009.  The march will begin at the Clubhouse and proceed to the Pavilion and will include music, hotdogs, and local dignitaries; he encouraged all present to participate.  The festivities will continue until 8:30 p.m.
TENNIS – Tennis Chairperson Larryette Kyle passed out a list of concerns to the Board.  Mainstreet’s tennis team was in the playoffs but was knocked out in the first round.  DeKalb County provided free tennis lessons for the youth and adults in the community this year.  Free lessons will conclude next week.  She thanked Foster Bolton, of Sugar Creek Tennis Association, for providing an excellent program.  Marsha Jackson requested pressure washing for the tennis courts.  President Ferguson will have it done prior to the day of the tennis meet.
SWIMMING -The DeKalb County Parks & Recreation Department provided free Swimming lesson to the Mainstreet Community.  A total of 12 students completed lessons.  The last two weeks of lessons were suspended, because the County-provided instructor took another job and was not replaced.

SOCIAL ACTIVITIES – Social Activities Chairperson Cynthia Carter reported on the Mainstreet Mega Car Wash held on Saturday, June 20, 2009.  The affair broke even.  The Mainstreet Mega Family Picnic Fourth of July Celebration was attended by almost 300 people.  Items left over from the car wash were used to offset additional costs.

Tierra Reid presented a Fun Fitness proposal to the Board.  The proposal promotes healthy living and classes one night a week on a monthly basis.  President Ferguson will hold an Executive Board of Directors meeting at a closed session after the regular BOD meeting to vote on the proposal.
MMCC – Mainstreet Media Communications Committee member Keena Johnson presented a status report on the MMCC activities.  A documentary, entitled Mainstreet…Not Just a Home, but a Lifestyle is being completed by the committee.  The script has been developed, and filming of “B” rolls and casting are complete.  The purpose of the documentary is to increase property values by encouraging home purchases in the Mainstreet Community.

YMLA – A description of the differences between Mainstreet’s Young Men’s Leadership Program (YMLA) and Commissioner Sharon Barnes Sutton’s Youth Leadership Academy was provided by YMLA Executive Director, Derrick Hill.  YMLA promotes intervention and prevention with a strong concentration on scholastics, mentoring, and leadership training.  The commencement date, originally slated for Monday, September 7, 2009, has been moved forward to Monday, August 10, 2009, to coincide with the start of the school year by DeKalb County.  Parents will be able to sign up their children for after-school programs when they register.  YMLA funds mailings, staff, and all accompanying costs.  Community Service is also an active part of YMLA, whereby the students learn to give back to the community by contributing services and hours to nonprofit organizations.  Possible venues being considered to permanently house the YMLA include Antioch and Crossroads Churches.

BOOK CLUB – Brenda Johnson, Book Club Chairperson, reported on their activities.  The Book Club meets the last Friday of each month at 7:30 p.m. at the Mainstreet Clubhouse and encourages vibrant, interesting discussions on selected reading materials.  The next Book Club offering is The Audacity of Hope, by Barack Obama and will be facilitated by Diane Mundine.  Interested participants are welcome.

President Ferguson asked Chairperson Johnson to elaborate on the Book Club’s interview with acclaimed author, J. California Cooper, and the article which appeared in the summer 2009 edition of The Mainstream newsletter.  Chairperson Johnson encouraged homeowners to read the article.
MAINSTREET MEGA SUMMER MUSIC FESTIVAL – Community Associate Nadine Rivers-Johnson reported on the upcoming summer music festival activities.  Six acts have been secured covering numerous music genres.  The music festival will be an outdoor event held at the Mainstreet Pavilion.  Ticket prices will be:  Nonresidents-$12; Resident Adults-$10; and, Children (7-15)-$5.  Children under the age of 6 will be admitted free of charge.  In addition to music, we will feature different food and services vendors, as well as a clown and face painting for children.  Tickets will be available at the Clubhouse or online.
MAINSTREET POOL AND SECURITY REPORT – Pool Monitor Delano Essue and Security Officer Shawn Scott gave a brief report on the security system in place at the Family and Adult Pools and surrounding areas.  Homeowner Anita Cosey suggested using “enforcement”  to avoid the implication that we have armed security forces on the premises.
MANAGEMENT REPORT 

The Management Report was read by Secretary Jordan-Johnson.
OLD BUSINESS
501C3 – The appropriate papers have been filed with the Secretary of State, and we are waiting on a status from the IRS; CPA John Pitts will provide updated status prior to next BOD meeting.
Audit Update – The audit is complete and will be provided by CPA John Pitts prior to the next Board meeting.
Clock Tower –The Verdin Clock Company reduced the price of repairing the Clock Tower with an entirely new set of working mechanisms to $9,040 (excluding any sales tax if applicable).  The order will provide for four new individual complete motor drive units as well as the new control system and installation.  The Board will vote on this measure in the Special Board of Directors session following the regular BOD.  
Abandoned Church – Information on the owner of the property is Rev. Gary Baker of the Greater Faith Baptist Church.  His contact number is (404) 296-4255, and the property address is 958 S. Hairston Road, Stone Mountain, GA  30088.  No current property or permit information exists on the property.  We will be updated on the status of the property by Commissioner Sutton’s office.
Lakeside Entrance Sign – The cost to replace the sign is $2,130 with Fast Signs.  We will seek another proposal for cost comparison purposes and report at the next Board meeting.

Refinancing of Parkside Loan – The current loan is for $500,000 at 8.3% over a 10-year period, and the monthly note is $6,000 per month.  Refinancing and amortizing the mortgage over 10 years could save as much as $3,000 per month in payments and provide a substantial reduction in the interest rate.  The bank has been contacted regarding refinancing or loan modification alternatives.  At present, the delinquency rates must be brought down below 5%.  Options to facilitate this measure will be discussed at the Special Board of Directors session following the regular Board meeting.

​Primerica – No additional reporting was given on this item.  Discussion was shelved until the next Board meeting.

Sink Hole – This item was shelved until the next Board meeting.
NEW BUSINESS
Proposals – Cece Charles presented a proposal to provide Event Planning services for the music festival at a cost of $1,000.  The proposal will be reviewed at the Special Board of Directors session following the regular Board meeting.  
Wives Club – Lorraine Forrester, a 14-year resident of Mainstreet has an organized Relationship Ministry for the last 6 years.  She wants to offer a Wives Club that will meet every other month on a Friday evening, similar to the Book Club, with a $10 donation.  Married women will initially be solicited, but this will expand to single women.  The proposal will be reviewed at the Special Board of Directors session following the regular Board meeting.

Robert Gordon Fund – President Ferguson reviewed for homeowners and Board members the circumstances surrounding former Crime Watch Co-Chairperson Robert Gordon.  He recently suffered a stroke which has incapacitated him physically.  The Board approved $250 as a Mainstreet donation.  A month-long benefit will be launched beginning August 1 and concluded on August 31, 2009.  President Ferguson further encouraged all in attendance to come out and donate.
Volunteerism - It was noted that there needs to be a commitment regarding volunteer participation at events.  Too much has been left for BOD members and staff involving upcoming programs.  New, committed volunteers are needed.

The meeting adjourned at 10:13 p.m. 
Next meeting:  August 18, 2009, 7:30 p.m. 

Respectfully submitted by: Nadine Rivers-Johnson 
MAINSTREET COMMUNITY SERVICES ASSOCIATION, INC. 

MINUTES 

BOARD OF DIRECTORS MEETING 

Tuesday, August 18, 2009 

The Clubhouse, 7:30 P.M. 

Board of Directors meeting was canceled due to no quorum being available.  The next Board of Directors meeting will be held on:  September 15, 2009, 7:30 p.m. 

Respectfully submitted by: Nadine Rivers-Johnson

