MAINSTREET COMMUNITY SERVICES ASSOCIATION, INC. 

MINUTES 

BOARD OF DIRECTORS MEETING 

Tuesday, June 16, 2009 

The Clubhouse, 7:30 P.M. 

Board of Directors meeting was held on Tuesday, June 16, 2009. The members present were: President Gerald A. Ferguson, Vice President George Bullett, Secretary Elizabeth Jordan-Johnson, Treasurer Mamye Britt, and Member-At-Large Anthony Rayford. 
Other attendees were:  Tonya Terrell, Nadine Rivers-Johnson and Homeowners. 

Prior to the floor being opened to homeowner comments at 7:32 p.m., President Gerald A. Ferguson introduced Captain Brian Harris, Sgt. Ferreira, and Officer T. T. Davis of the Tucker Precinct.  Captain Harris opened his remarks with appreciation at being invited by the BOD and gave a logistical and statistical update report on Tucker Precinct for those in attendance.  His report included the precinct parameters, information on shifts and strike teams, and crime data.  From May of 2008 through May of 2009, Tucker Precinct led the county with a 42% reduction in crime, 46% of that number represented a drop in property crime.  A burglary ring operating off S. Deshon was taken down with the suspects ranging in ages from16-19.  Out of 137,000 cases serviced, 138 represented residential burglaries.  Property was recovered in 39 cases, and 41 burglaries were cleared.  He also informed meeting attendees that it only takes 3-4 people to represent a crime wave, and 15-20 officers cover over 120,000 people.  Even with these staggering numbers, arrests were up 31%.
Captain Harris introduced Sergeant M. J. Ferreira, a former robbery/homicide detective with previous Internal Affairs experience.  In addition to Sgt. Ferreira, Captain Harris introduced Tucker Precinct Commander, Major Annette Lane-Woodard to the BOD members and homeowners present.
Sgt. Ferreira gave a brief overview of the restructuring of the Tucker Precinct’s ICP unit.  There are currently six officers in the ICP unit along with Sgt. Ferreira.  Officers C. A. Henry and T. T. Davis are the ICP officers assigned to the Mainstreet Community.  He gave updates on open cases and commended Community Associate Nadine Rivers-Johnson on the weekly Crime Reports submitted to Tucker Precinct.  A Crime Report is submitted to the Tucker Precinct on a weekly basis and lists all incidents reported to the Mainstreet Clubhouse administrative offices within the week.  President Ferguson expressed appreciation to the Tucker Precinct and ICP for their response to the community, and Mainstreet will send an invitation to Captain Harris, Sgt. Ferreira, and Officer C. A. Henry to be present at the July 21, 2009 BOD meeting.
Homeowner comments followed with Susan Malphurs expressing concerns over the issues involving the pools.  President Ferguson responded by outlining the new pool rules and regulations and introducing Mainstreet Security Officer, Shawn Scott.  Mr. Scott thanked Diane Mundine for the introduction to the BOD and the chance to present, and subsequently work for Mainstreet in the capacity of pool and Clubhouse security services.  He also reviewed the circumstances of a security incident that occurred on Saturday, June 13, 2009, that resulted in a favorable resolution.  President Ferguson welcomed him aboard.

Newly acquired Pool Monitor, Delano Essue, was also introduced.  President Ferguson thanked him for his presence and professionalism at the pool and welcomed him aboard.

Mrs. Gaudet, homeowner, expressed thankfulness to be back in the community and commended the BOD for the Meet Your Neighbors Potluck dinner held on Sunday, June 14, 2009, as well as other community-related events that offer chances for homeowners and neighbors to interact.
Robert Malphurs, of 888 Disney Court, thanked the BOD for repairs and personally thanked contractor Trimstar (Daryl John).  He also thanked Community Associate, Nadine Rivers-Johnson, for his professional looking ad in the summer 2009 Mainstream issue.

Mr. and Mrs. Little spoke about a cart that was still in the lake area since the last BOD meeting.  President Ferguson said that pictures had been taken, and that it will be taken care of.  Mr. Little also stated that both he and his wife would be available for volunteer opportunities.  Community Associate, Nadine Rivers-Johnson, gladly added the Little household to the Mainstreet Volunteer Board.
Susan Malphurs complimented Groundskeeper Rick Ogletree on his professionalism, effectiveness, and personable attitude.
The meeting was called to order at 8:12 p.m. 
READING OF THE MINUTES – A motion was made and approved to waive the reading of the minutes.  Acceptance of the minutes was called for a vote.  Anthony Rayford opened the motion, it was seconded by Mamye Britt; and the vote was unanimously approved by the Board of Directors.
READING THE FINANCIALS – Mamye Britt presented the Financials Report.  A motion was made by George Bullett and seconded by Anthony Rayford to accept the Financials as read.  The motion was unanimously approved by the Board of Directors to accept the Financials as read.
AMNESTY REPORT – A copy of this report is available upon request.

COMMITTEE REPORTS
ARB – Diane Mundine reported for the ARB Committee.  The ARB will meet on Friday, June 19, 2009, at 6:30 p.m.  Diane asked for an update on the burned house on Walker Road.  Community Association Manager, Tonya Terrell, responded that Code Enforcement was on the case.  A registered letter was mailed, after consultation with legal counsel from WNCW, to the homeowner regarding the situation and their responsibilities under Mainstreet Covenants and By-Laws.  Diane reiterated that the burned home is an eyesore and poses a danger to neighborhood kids who are out of school.  President Ferguson will watch this situation closely.
MCCWC – Crime Watch meetings continue to be held each Saturday at 10:00 a.m.  Minutes from each meeting are produced by homeowner and MCCWC member Paulette Rusnak.  Minutes are available upon request.  Future MCCWC minutes will be placed on the Mainstreet Community website along with BOD minutes.

Adjacent communities are being asked to join our National Night Out effort on Tuesday, August 4, 2009, including Hidden Hills, Kingsgate, and Chapman Mills/Redan Park.  The MCCWC is also sponsoring another yard sale, the Post Labor Day Mega Yard Sale on Saturday, September 12, 2009.  

Liberty Mutual Insurance has a program to assist with Crime Watch.  A program exists for home and fire safety and partners in education.  George Bullett will get further information on this program and report back through the MCCWC.
TENNIS – Marsha Jackson reported for the Tennis Committee.  Out of $315 turned in, $64.16 has been used for tennis balls and $43.50 has been used for tennis match paper product supplies (i.e., paper cups, plates, napkins, etc).  The condition of the tennis courts’ cleanliness continues to be problematic, however.  It was decided that the courts will be pressure washed to alleviate this problem.  President Ferguson recommended that an account be set up for Tennis Committee financial reporting.

SWIMMING -The DeKalb County Parks & Recreation Department has provided free Swimming lesson to the Mainstreet Community.  Lessons are tentatively set for Tuesday, Thursdays, and Fridays from 5:00 pm – 7:45 pm at the adult pool area.  Mike Davis, of DeKalb County Parks & Recreation, will send instructors for the classes.
SOCIAL ACTIVITIES – Cynthia Carter reported on the upcoming Mainstreet Mega Car Wash to be held on Saturday, June 20, 2009 from 9:00 am – 3:00 pm.  There will be three stations set up for soaping, rinsing, and drying, and hotdogs, drinks, and water will be sold.  The car wash will be held in the Clubhouse parking lot.  Cynthia will prepare ground signs for the community.  We need people to get the word out to ensure a successful event.

It was further decided that all funds derived from fundraising activities and events will be placed in the Scholarship Fund for the annual scholarship award and YMLA.  This will allow Mainstreet to subsidize the $35/week fee for young men enrolled in the YMLA. 

MMCC – Nadine Rivers-Johnson gave an update on the Mainstreet Media Communications Committee (MMCC) activities related to the Mainstreet documentary being prepared for airing on GPTV sometime in late August or early September of this year.  The documentary is entitled “Mainstreet, not just a home…but a lifestyle,” and is being sponsored by GPTV on behalf of the Mainstreet Community.  President Ferguson commented that we appear to be attracting a better level of speculators and homeowners.  BOD member Anthony Rayford commented that even appraisers have been cracking down to give true values of homes they are being asked to value.  
MANAGEMENT REPORT 

Tonya Terrell gave the Management Report. Flowers were installed at Parkside and the Main entrance.  The glass sliding door has been repaired and new glass installed.  The other Clubhouse door will be installed within the next couple of weeks, because the original company the door was ordered from went out of business.  Pool passes have been issued for $3 daily to delinquent homeowner households.  The pool bathrooms are being upgraded with Cynthia Carter volunteering to paint the women’s and men’s bathrooms.  There were 170 Violation Letters sent out in May and approximately 200 sent out in April.  Parkside Townhome debris will be removed.  Incremental repairs will be completed from the previous BOD approvals.
OLD BUSINESS
501C3 – The appropriate papers have been filed with the Secretary of State, and we are waiting on a status from the IRS, which is due on or about June 26, 2009.
Clock Tower – A proposal from Greg James, of Clockworks, in the amount of $6,815 was reviewed.  The Verdin Clock Company, original maker of the clock, gave an estimate of $11,340.  Diane Mundine stated that these types of costs are usually taken from reserves for the preservation of community property.  President Ferguson stated that the Clock Tower is an important aspect of Mainstreet.  It is clearly identified with Mainstreet.  At present, $163,850 is in reserves. President Ferguson questioned Community Association Manager Terrell as to when the figure decreased from $216,605 to $168,850.  It was decided that the Primerica Account may be the difference in the previous amount reported of $216,605.  President Ferguson stated that, based on the $6,815 figure given in the Clockworks proposal to repair the Clock Tower, it should be voted on to repair the structure by pulling the amount out of reserve funds.  Anthony Rayford voiced concerns over the figure including other clock parts that might need repair.  Diane Mundine reported there were previously holes that allowed birds to get in.  She wanted to know if this had been addressed in the Clockworks proposal.  (The Verdin Clock Company $11,000 figure would be for an entirely new set of working mechanisms for the Clock Tower structure.)  After discussion by BOD members, this item was shelved until Association Manager Terrell investigates a renegotiation with both vendors within the next week.  
Abandoned Church – This item was placed as an agenda item on the Community Leadership Summit.  Information on the owner of the property is Rev. Gary Baker of the Greater Faith Baptist Church.  His contact number is (404) 296-4255, and the property address is 958 S. Hairston Road, Stone Mountain, GA  30088.  Diane Mundine thought that the bank holding the loan on the property is either Newton Bank or a bank in south Georgia.  President Ferguson asked if we should deal with Reverend Baker or the bank, since the property is in or near foreclosure; it might be more advantageous to wait until foreclosure proceedings and deal directly with the bank.  It was decided to revisit this issue after getting further information from Commissioner Sutton’s office.  Diane Mundine mentioned information on the church property and speed bumps on Mainstreet Park Drive were left in her files when she resigned as Community Association Manager.  Association Manager Terrell will research this information from within those files.
Primerica – Association Manager Terrell spoke with Glen Rose, Primerica agent, regarding the Mainstreet Primerica account.  A meeting is set for this Saturday, June 20, 2009, at 2pm with President Ferguson, Association Manager Terrell, and Mr. Rose, of Primerica.
Lakeside Entrance Sign – The cost to replace the sign is $2,130 with Fast Signs.  Diane Mundine says the original contractor for community signs (Mr. Hasan) had a guarantee on the signs, and that the contract should still be in Mainstreet files.

NEW BUSINESS
Refinancing of Parkside Loan – The current loan is for $500,000 at 8.3% over a 10-year period, and the monthly note is $6,000 per month.  Approximately $200,000 has been paid off, leaving a balance of $340,000-$345,000.  Refinancing and amortizing the mortgage over 10 years could save as much as $3,000 per month in payments and provide a substantial reduction in the interest rate.  Diane Mundine suggested investigating the possibility of a loan re-modification.  President Ferguson suggested getting together with Diane to take a look at all alternatives open to the association.  President will call a Special BOD meeting to discuss issues related to delinquency rates and forward the latest information to BOD members to review prior to said meeting.  All options can be reviewed and discussed at that time.
Parkside Townhomes Back Fence – Association Manager Terrell suggested initiating a volunteer handyman project to complete this project.  She further suggested asking Ed McGee, Quik Action Group contractor, or President Ferguson to supervise the project.  
Upcoming Elections – This item will be added to the upcoming Special BOD meeting as an agenda item.  The BOD would like to see an amendment to the Bylaws were any two positions being temporarily filled by only two candidates could have the balance of the term served out with out Special Election mail-outs and the costs they incur.  This subject will be discussed further at a future date for a permanent solution.

Pub Night DJ Payment – President Ferguson attended the last Pub Night on Friday, June 5, 2009, and was not impressed with the direction of the event.  He felt is would be more prudent to bring the event back to the original concept by knocking off the deejay, get back to the games and social interaction activities, and lose the “disco dance” flavor of the current event.  He further suggested setting up another “disco” night to accommodate such an event.  He felt there was no benefit to the community, and that Pub will revert to the previous version with no pay going to a deejay on a regular basis.
Alternating Post Luck/Pool Party Programs – President Ferguson reviewed the events that took place during the successful Meet Your Neighbor Pot Luck Dinner held on Sunday, June 14, 2009.  He thanked George Bullett for providing the background cd’s played during the event.  A special thanks was given to volunteer Paulette Rusnak and Nadine Rivers-Johnson, chairperson and co-chairperson respectively, for a well-received community event.  Community Associate Rivers-Johnson suggested alternating the Adult Pool Party function with the Meet Your Neighbor Potluck dinners.  The measure was voted on and unanimously approved by the BOD members.  The next function will be a second Adult Pool Party, whose date will be decided on in the coming weeks.  The budget will be submitted by Community Associate Rivers-Johnson, and BOD members will be polled via email for approval of the budget.
It was noted that there needs to be a commitment regarding volunteer participation at events.  Too much has been left for BOD members and staff involving upcoming programs.  There will also be a server for meats served at all future events.

Benefit for Robert Gordon – President Ferguson relayed the events surrounding the recent accidental fall and stroke suffered by former MCCWC co-coordinator Robert Gordon.  Robert fell in his home, cracked his skull, and suffered a stroke resulting in the loss of use on the left side of his body.  He is currently in a paralytic state.  His wife has requested financial donation in lieu of flowers.  President Ferguson suggested a $250 donation from Mainstreet, publicize a call for donations and contributions by the community at large, and initiate a 30-day kickoff to collect funds.  At the end of the month, the proceeds be presented to Robert’s wife.  George Bullett opened a motion to establish the fund, , Mamye Britt seconded the motion, and the vote was unanimously approved by the BOD.  President Ferguson will work with Community Associate Rivers-Johnson on the best way to get the word out.
The meeting adjourned at 9:52 p.m. 
Next meeting:  July 21, 2009, 7:30 p.m. 

Respectfully submitted by: Nadine Rivers-Johnson 
