MAINSTREET COMMUNITY SERVICES ASSOCIATION, INC. 

MINUTES 

BOARD OF DIRECTORS MEETING 

Tuesday, May 19, 2009 

The Clubhouse, 7:30 P.M. 

Board of Directors meeting was held on Tuesday, May 19, 2009. The members present were: President Gerald A. Ferguson, Vice President George Bullett, Secretary Elizabeth Jordan-Johnson, and Treasurer Mamye Britt. 
Other attendees were:  Tonya Terrell, Nadine Rivers-Johnson and Homeowners. 

The floor was opened to homeowner comments at 7:32 p.m. 

Homeowners comments:  Edith Clark wanted to know about the fallen tree on the side of the front lake near her house.  The tree needs to be removed from the trail and part of her backyard garden area.  She also asked what can be done about ATV’s in the neighborhood.  Association Manager Terrell stated that there is no documentation regarding it, but that ATV’s are not supposed to be ridden on the property.  Cynthia Carter reported a young man on a go-cart zooming through the area also.  Association Manager Terrell suggested that residents continue to report these instances to Code Enforcement.
Comment from Parkside:  Homeowner of 1142 Village Mainstreet commended the BOD and staff on doing a great job in the community.  A concern was voiced over entrance to the property via the fence and bridge area by non-residents and troublemakers.  President Ferguson stated that this problem was specifically addressed as the number one agenda item at a Community Leadership Meeting held at the Clubhouse on April 30, 2009.  In the meantime, direct communication goes out to the ICP Sergeant from the Tucker Precinct.  Commissioner Sharon Barnes Sutton has also requested being copied on reports sent about Parkside.
Sgt. Biumi, former ICP Sergeant, transferred to Auto Theft.  Officer J. T. Marshall was promoted to Detective and also moved to the Auto Theft Division.  Sgt. Ferreira has been assigned as the new ICP Sergeant, and Officer C. A. Henry and T. T. Davis are the new ICP officers assigned to Mainstreet.  President Ferguson reminded homeowners that Mainstreet is one of the few communities that stay on top of reporting and developing police relationships.

Paulette Rusnak reported seeing more kids hanging out, particularly with portable basketball courts being on the streets in the Lost Creek Circle area.  She felt that they needed to be in private driveways as opposed to in the street.  President Ferguson asked that she report their exact locations to the office.
There were several shopping carts in the creek reported previously.  Association Manager Terrell has had two removed, and one remains.  President Ferguson is loaning the groundskeeper his wet suit to have the other cart removed since it is in deeper water.
The meeting was called to order at 8:00 p.m. 
READING OF THE MINUTES – The minutes were read by President Ferguson.  The minutes, as well as crime watch minutes will be put on the website in the future for general review.

During the reading of the minutes, Edith Clark voiced disagreement with outsiders renting the Clubhouse.  President Ferguson called Mrs. Clark out of order and stated that she was causing a disturbance by bringing this issue up after the meeting was called to order.  The homeowner comment session, held prior to Board of Directors meetings is the appropriate place to make comments and/or suggestions.  A homeowner asked that copies of the minutes be made available, and President Ferguson concurred.  Other homeowners agreed with President Ferguson that homeowners should arrive on time to make their comments during the appropriate section of the board meeting.
A motion was made to accept the minutes by President Ferguson.  A motion was offered by Elizabeth Jordan-Johnson and seconded by Mamye Britt.  The measure was voted on and unanimously approved.

READING THE FINANCIALS – Reading of the Financials was completed by Treasurer Mamye Britt.  Copies were available for interested homeowner.
A request for a motion to accept the reading of the financials was made by President Ferguson.  A motion was offered by Elizabeth Jordan-Johnson and seconded by Mamye Britt.  The measure was voted on and unanimously approved.

AMNESTY REPORT – A copy of this report is available upon request.

COMMITTEE REPORTS
President Ferguson read a Letter of Commendation he prepared for Community Associate Nadine Rivers-Johnson to the Board, staff, and homeowners.  A copy of the letter will be placed in the personnel file of Nadine.
Community Associate Rivers-Johnson reported on community activities and reiterated a need for the community to volunteer and participate.  In the absence of Member-at-Large Rayford, Nadine made a report on the Mega Yard Sale, which was chaired by Anthony Rayford.  The next event is the Dunk ‘N Dine, being sponsored by Paccino’s Pizzeria.  Pizza is being donated along with the cost of a community Calling Post.  There is also a Meet Your Neighbor Potluck dinner planned which is being sponsored by Jay’s Place Sports Bar & Grill.
ARB – None.  The Board of Directors will look for someone to step forward to assume this role.
MCCWC – This year’s National Night Out will be on Tuesday, August 4, 2009.  This will be Mainstreet’s third year of participation.  The Crime Watch Committee is also planning a Post-Labor Day Yard Sale for the second Saturday in September.  

George Bullett, MCCWC Coordinator, thanked the dedicated members, and reported on upcoming events such as the adult pool party, and reiterated the theme of “Pride and Safety in the Community.”  He is also advised he was open to suggestions to increase community participation.  He reported that Sgt Biumi and Officer J. T. Marshall transferred to the Auto Theft Division, and they have been replaced by Sgt. Ferreira and Office C. A. Henry (former Mainstreet ICP officer).  He is starting to track crime on a week-to-week basis within a one-mile radius of the Mainstreet community.  He will keep the community and board aware of the statistics.  He read a letter of thanks emailed to the office in reference to the upgraded appearance of the community.  Lastly, he stated that the Crime Watch Committee will actively support the Social Activities Chair on all future events.
TENNIS – Marsha Jackson reported for the Tennis Committee on the two tennis leagues (ULTA and ALTA) that Mainstreet is a part of.  President Ferguson requested that the Tennis Committee get together with Treasurer Mamye Britt, and that a financial report be prepared for the next board meeting including expenses.  Marsha Jackson will supply the office with a tennis schedule.  Matches are held on Tuesdays, and seniors play on Thursdays in the evening.  President Ferguson stated that the courts will be pressure washed.
SOCIAL ACTIVITIES – Cynthia Carter met with Al Sheppard, of DeKalb County Parks and Recreation regarding swimming and tennis instructors for the Mainstreet Community during the summer season.  She will submit a memorandum of needs to Mr. Sheppard.  Cynthia also reported on a planned community car wash on Saturday, June 20, 2009, and requested that homeowners and parents participate.  She is planning a meeting with volunteers in the future.

Paulette Rusnak submitted a budget to the BOD for the Meet Your Neighbor Potluck Dinner in the amount of $75.  President Ferguson requested that Paulette submit a proposal, and he will submit request for approval via email polling of board members. 

NEWSLETTER – Nadine Rivers-Johnson gave an update on the newsletter revenues and status of the Mainstream publication for the summer issue.  
MANAGEMENT REPORT 

Tonya Terrell gave the Management Report. 

OLD BUSINESS
501C3 – Update is ongoing.

888 Disney Court - A motion was made by George Bullet to accept Trimstar’s proposal for $1,250 to complete drainage project and repair inside walls.  The motion was seconded by Mamye Britt.  The measure was voted on and unanimously approved.

Clock Tower – Update is ongoing.

Attic Storage Door – This issue has been resolved by Quik Action Group.
Young Men’s Leadership Academy - All fundraising will go towards the Scholarship Fund and the Young Men’s Leadership Academy.  Summer fundraising activities will continue to support the function.  At present, the Scholarship Fund balance is $2,976.08.
AT&T Easement Request – The project will begin in approximately four months.

Clubhouse Rental Policy – The motion to permit outsiders to rent the Clubhouse facility at an increased amount was passed.  A motion was offered by Mamye Britt and seconded by Elizabeth Jordan-Johnson.  The measure was voted on and unanimously approved.

Russell Landscape Front Entrance Flowers - A motion was made to accept the bid of $2,470 submitted by Russell Landscaping by George Bullet and seconded by Mamye Britt.  The measure was voted on and unanimously approved.

NEW BUSINESS
Russell Landscape Parkside Townhomes – President Ferguson stated he wanted something to upgrade the Parkside Townhome entrance.  We can incrementally upgrade this area for $4,435.  A decision was made to accept the proposal by President Ferguson.  A motion was offered by Elizabeth Jordan-Johnson and seconded by Mamye Britt.  The measure was voted on and unanimously approved.

Additional Trench Work 1110 Village Circle needs to be done.  The retaining all 1113 Village Mainstreet – Quik Action Group’s bid of $7,680.75 (with a 5% discount) was accepted by the board.  The motion was offered by Elizabeth Jordan-Johnson and seconded by Mamye Britt.  The measure was voted on and unanimously approved.

Parkside Townhomes Back Fence – This item was shelved until the next board meeting.
Abandoned Church – The present owner of this building is Garry & Vicky Baker of Greater Faith, previously the pastor of Clarkston First Baptist Church.  It was suggested that a meeting be set up with the church owner, and report back with the board on the outcome of said meeting.

Upcoming Elections – The Special Election ballots will be in the mail by June 13, 2009 and elections held on June 23, 2009.

Organizational Realignment – The board meeting was temporarily adjourned at 9:45 p.m. to go into Special Session to discuss the organization realignment.

The meeting reconvened at 9:50 p.m.  The realignment of the staff organizational structure will be effective immediately.  The position of Community Associate will report directly to the Board of Directors.  The duties will be ad hoc for the next 90 days, and the final job responsibilities will be discussed, developed, and finalized during that time period.  The Community Associate’s primary areas of responsibility will be marketing and public relations for the community.
The meeting adjourned at 10:15 p.m. 

Next meeting June 16, 2009, 7:30 p.m. 

Respectfully submitted by: Nadine Rivers-Johnson 
