MAINSTREET COMMUNITY SERVICES ASSOCIATION, INC. 

MINUTES 

BOARD OF DIRECTORS MEETING 

Tuesday, April 21, 2009 

The Clubhouse, 7:30 P.M. 

Board of Directors meeting was held on Tuesday, April 21, 2009. The members present were: President Gerald A. Ferguson, Vice President George Bullett, and Member-at-Large Anthony Rayford. 
Other attendees were:  Tonya Terrell, Nadine Rivers-Johnson and Homeowners. 

Because a quorum did not exist, since only two Board of Directors were present at 7:30 p.m., President Ferguson opened the meeting to homeowner comments for the first 30 minutes of the board meeting.  The floor was opened to homeowner comments at 7:37 p.m. 

Homeowner comments began by discussion of Susan Malphurs’ issues with a previous HOA fine for a water meter and drainage issues at her property, located at 888 Disney Court.  The following resolutions occurred:  (1) Meter fines were imposed for destruction of Mainstreet property, and further investigation will be done to determine if a refund is due to the Malphurs account.  (2) The drainage on the property needs additional investigation and more work to adequately address the problem, as the porch is still flooding into the backyard.  Association Manager Tonya Terrell will acquire another contractor estimate, and the problem will be alleviated and attended to by the Board of Directors.
1110 Village Circle also has a serious flooding issue.  Mr. and Mrs. Little telephoned the office with their concerns.  Association Manager Terrell came out on Wednesday to review and assess the problem.  A contractor estimate will be ordered and reported on at the next BOD meeting.

Cynthia Carter indicated a possible maintenance issue with the main Tennis Courts.  She felt that since the courts generated income from people that play tennis on a continuous basis, this problem should be alleviated in a timely manner.  The Association Manager will have the courts pressure washed within two weeks by the maintenance staff.

Brenda Taylor thanked the BOD for the signs in the Parkside Townhome areas, but indicated that the problem still exists with people coming over the fence.  She wondered if there was the possibility of installing a camera.  President Ferguson will forward this information to the ICP Officer from the Tucker Precinct, and the problem will be dealt with directly at the upcoming Community Leadership Summit to be held at the Clubhouse on Thursday, April 30, 2009.  This meeting will address the problems and issues affecting our community and be attended by political, government, and police officials.  He also indicated that planting of a flower bed has been discussed with Russell Landscaping.  A proposal from the landscaper is expected within the next week.
Addition of Board Member:  President Ferguson introduced the newest member of the Board of Director by announcing that Mamye Britt has accepted the post of Treasurer of the Board of Directors on a temporary basis.  Homeowners responded with a resounding round of applause.  Mamye accepted her appointment via email and was confirmed by the BOD via email polling.  President Ferguson read her bio and formally introduced Mamye Britt to the BOD and homeowners present in her capacity as acting Treasurer.  She has accounting experience, but HMS will handle most accounting functions of concern.  WNCW, the community’s legal entity, will handle all legalities.
In conclusion of the homeowner comment portion of the meeting, President Ferguson announced that the groundskeepers were issued uniforms previously, and now the administrative staff will also be uniformly attired.  In addition, President Ferguson reviewed a list of upcoming community events.  Vice President Bullett arrived at 8:13 p.m., and the meeting was called to order at 8:30 p.m.
READING OF THE MINUTES – A motion was made and approved to waive the reading of the Minutes.  Acceptance of the minutes was called for a vote and unanimously approved by the Board of Directors.

READING THE FINANCIALS – A motion was made and approved to waive the reading of the Financials.  Copies were made available to interested homeowners upon request.

AMNESTY REPORT – A copy of this report is available upon request.

COMMITTEE REPORTS
ARB – None.
MCCWC – The budget for the Mega Yard Sale was submitted by Paulette Rusnack in the amount of $1,300.  Paulette called for volunteers to participate.  A motion was offered by Anthony Rayford to accept the budget and seconded by George Bullett.  The measure was voted on and unanimously approved. 

TENNIS – Cynthia Carter reported for the Tennis Committee.  We have teams interested in playing at Mainstreet’s tennis courts.  She suggested possibly having a Round Robin at $35/each and $50 for couples.  However, the courts must be clean and in good working order to avoid injuries and to attract teams.  There have also been inquiries about outsiders using the courts for fees.  President Ferguson asked the BOD to take this under advisement and consider approval of the measure.  He also asked the Tennis Committee to provide regular monthly reports and a newsletter article on an ongoing basis.
SOCIAL ACTIVITIES – Cynthia Carter, who has accepted the role of Social Activities Committee Chairperson, proposed organized summer activities.  Youth Activities – Suggestions have been received for swimming, tennis and possible summer activities to be sponsored by MCCWC or the Social Activities Committee.  She also suggested a fundraiser for the YMLA, back packs, and candles sales.  It was agreed that we need parents with children to get involved as volunteers or committee members to ensure the success of these events. 

NEWSLETTER – Nadine Rivers-Johnson gave an update on the newsletter revenues and status of the Mainstream publication.  In addition, she has initiated a “Volunteer Wall” that currently will be posted in the Clubhouse office.  Plans include a meeting of committees and volunteers to adequately distribute the volunteers among needed committees.  Redan High School is submitting 8 nominees for the Scholarship Fund.  An article is planned for the Summer 2009 Mainstream edition.
MANAGEMENT REPORT 

Tonya Terrell gave the Management Report. Staff is still having weekly staff meetings, and the entire staff is now in uniform attire.
OLD BUSINESS
501C3 – Update is ongoing.

Clock Tower – We are actively seeking a repair option including recruiting assistance from both the Stone Mountain and DeKalb County Historical Societies.

Doorjamb Armor/Attic Storage Door – This issue has been shelved until the next BOD meeting.

Young Men’s Leadership Academy - All fundraising will go towards the Scholarship Fund and the Young Men’s Leadership Academy.  Newly designed Mainstreet tee shirts will be available and will sell for $15 each.  Summer fundraising activities will also be coordinated to support the function.

NEW BUSINESS
AT&T needs access to Parkside to run cable and install a cabinet over the next new week with a completion date during the month of July 2009.  The BOD will allow a verbal agreement followed by a written agreement.  President Ferguson suggested that Association Manager Terrell keep the BOD informed.

Clubhouse Repairs/Glass Doors – Regency Home Services has submitted a proposal for $550 to repair the doors.  The inclusion of the other Clubhouse door repair/replacement brings the total to $1,258.  A motion was offered by Anthony Rayford and seconded by George Bullett with the stipulation that the total cost included materials and labor is the bottom line figure.  The measure was voted on and unanimously approved. 

Sears Pool/Depth Marker Tiles – The proposal estimate was received by Sears Pool in the amount of $910.  A motion was offered by George Bullet and seconded by Anthony Rayford to accept the proposal.  The measure was voted on and unanimously approved.

Court Makers/Tennis Courts – There is no maintenance agreement with Court Makers.  The Clubhouse groundskeeper staff will pressure wash the tennis courts.

Clubhouse Rental Policy – Outside rentals have been requested with increasing frequency.  President Ferguson suggested adding an additional $200 to the current rental fees with the additional funds going to the YMLA.  The deposit for outside rentals would be $1,200; the rental would be $600 with a $600 refund due.  The suggestion was made that the Clubhouse rental be restricted to no more than five hours usage also.  A motion was offered by Anthony Rayford and seconded by George Bullett with the stipulation that a separate Outside Usage Agreement will be drafted and formalized by the board.  The measure was voted on and unanimously approved.
975 Lake Watch Drive/Flooring – Flooding is occurring at this location, and the source of the water could be caused by the beaver dam situation.  Because we recently contracted with Adcock Rid-A-Critter, and several beavers have been captured and removed, we will continue to watch and evaluate the situation.  The board will revisit this situation in the future to ensure the problem has continued to improve.

Mainstreet Media & Communications Committee - The Mainstreet Community Media Communications Committee (MCMCC) is presently outlining a script for development and use in the documentary being produced by the committee and made ready for viewing on Georgia Public Television (GPT).  The committee has also completed a 60-second public service announcement.
1151 Village Mainstreet/Foreclosure – There is mechanical work being done at this property address, and numerous violation letters have been sent and ignored by the homeowner.  All attempts by the Association Manager have been futile, and she wants to proceed to foreclosure alternatives.  The homeowner is $12,450 in arrears with association fees.  President Ferguson suggested escalating this situation as quickly as possible.  Attempts to serve him have been unsuccessful, as he refuses to answer the door.  The suggestion was made that WNCW’s Barbara Miciul be contacted to investigate what steps can be made to alleviate this volatile situation.  A special BOD meeting may have to be called on this issue in the future.

A motion was made to accept Mamye Britt as temporary Treasurer of the Board of Directors .  The motion was offered by George Bullett to accept Mamye Britt’s appointment as BOD Treasurer and seconded by Anthony Rayford.  The measure was voted on and unanimously approved.
The meeting adjourned at 9:32 P.M. 

Next meeting May 19, 2009, 7:30 P.M. 

Respectfully submitted by: Nadine Rivers-Johnson 

