MAINSTREET COMMUNITY SERVICES ASSOCIATION, INC. 

MINUTES 

BOARD OF DIRECTORS MEETING 

Tuesday, November 17, 2009 

The Clubhouse, 7:30 P.M. 

Board of Directors meeting was held on Tuesday, November 17, 2009.  The members present were: President Gerald A. Ferguson, Secretary Elizabeth Jordan-Johnson, Member-At-Large Anthony Rayford, and Ron Jockers, HMS, Inc. 
Other attendees were:  Nadine Rivers-Johnson, Kaireen Holiday, and Homeowners.
Homeowner comments were opened by a request from homeowner and Board candidate Brenda Johnson to answer questions previously submitted to the Board of Directors regarding the following:  Amnesty Program, YMLA, 501c3, Mainstreet Scholarship Program, and policy changes.  President Ferguson responded to the YMLA, implementation of programs, and other comments by stating that other homeowners, residents, and outside communities have recognized the positivity of the programs.  This has been evidenced by the fact that two additional communities are implementing their own YMLA programs.
Anita Cosey questioned Clubhouse usages and the fact that she doesn’t get responses, specifically for YMLA and Karate.  In addition, she had questions regarding the following:  a list of donations for YMLA, and list of the 30+ houses sold in the community this year, and advertising with WCLK 91.9 (underwriting for the Tavis Smiley Saturday morning show).  President Ferguson responded by stating we are not a community of democrats and republicans, but he was encouraged by the differences in philosophies.  Audrey Arthur requested to hear from other Board members present.

Another homeowner questioned how long the duration of the Parkside Townhomes loan was.  President Ferguson stated that a loan for approximately $540,000 was taken out for the repair, painting, paving, etc. during the tenure of a previous Board of Directors and former Community Associate Manager Diane Mundine.  The term of this loan was for 10 years.  At present, the Association is trying to refinance the Parkside Townhomes loan to lower the loan interest rate and possibly lower the assessments paid by townhome owners.  He further stated that simplified Financials were implemented so that the line items were clearly defined based on what is actively being spent by the Association for the community and operating expenses.
Patricia Prayor stated that the community should have been involved with the Mainstreet YMLA decision.  She further felt that the Board makes decisions that affect the community.  Larryette Kyle directed additional questions regarding YMLA funding to Member-At-Large Rayford.  He responded by stating that initial monies from the Mainstreet Mega Yard Sale were donated to the Mainstreet Scholarship Fund, of which the Mainstreet YMLA is one of the recipients.  No monies have ever been taken out of the Mainstreet operating funds for YMLA.  

President Ferguson stated that one last question would be taken, since some of the persons asking questions could possibly be elected to the Board at the December 2009 Annual Meeting, then they will get a chance to answer those questions.  Diane Mundine still felt that staff time and Clubhouse resources were being used.  

Meeting was called to order at 8:10 p.m. 

READING THE MINUTES – A motion was made by Member-At-Large Rayford and seconded by Secretary Jordan-Johnson to waive reading of the minutes.  The motion was unanimously approved by the Board of Directors to accept the minutes as read.

READING THE FINANCIALS – Since Treasurer Britt was not at the meeting, a motion was made to waive reading of the Financials by Secretary Jordan-Johnson and seconded by Member-At-Large Rayford to accept the Financials.  The motion was unanimously approved by the Board of Directors to accept the Financials as read.

PRESIDENT’S REPORT - President Ferguson passed out a Statement of Thanks to the Board of Directors and passed out copies to those in attendance.  He further reiterated that Board positions are served on a “volunteer” basis, and he appreciated the time and effort given by all members.  Through Board efforts, Mainstreet is respected among other communities.  Those outside our communities look to Mainstreet to take the lead.  President Ferguson briefly thanked all Board members for their individual contributions as well.
HMS – President Ferguson asked Ron Jockers, HMS, Inc. representative, to speak about HMS and their role in the Mainstreet Annual Members Meeting and Board of Directors elections process.  HMS mailed out notices of the Annual Meeting.  Four (4) directorships are being filled by popular vote.  Two positions will be 2-year terms and the other two positions will be 1-year terms.  Ron Jockers also spoke to HMS’ system for ensuring the qualifications of persons petitioning for candidacy.
Homeowners questioned how the counting will be monitored and if the elections will be operating under the old By-Laws or the POA Amendments.  Ron Jockers stated that volunteers from the audience will be solicited to monitor the counting process.  He also stated that not a great deal of changes affected the election process in the POA Amendments.
YMLA - Derrick Hill, Executive of the Mainstreet Young Men’s Leadership Academy (YMLA) gave an update to the Board.  As a result of the success and interaction of the Mainstreet YMLA, two other subdivision communities are starting YMLA programs of their own.  Mountain Oaks will initiate their program on August 4, 2010, and Water’s Edge is also scheduled to commence their YMLA program in 2010.  In addition, the Mainstreet YMLA has been submitted for a $250,000 grant from the Ford Foundation.  If awarded, this grant will pay for the complete tuition, staff, and expenses for 35 Mainstreet students over a period of three years free of charge.  The decision will be announced by the Ford Foundation during the third week of February, 2010.

Mr. Hill entertained questions from the audience on several facets of the program.  The Mainstreet YMLA is a self-funded grant program. YMLA carries $300,000 liability insurance policy on each students; copy of said policy is on file at the Mainstreet Clubhouse office.  Marketing and other public relations came from Mr. Hill himself.  Mr. Hill read a letter of appreciation from Major Fore of the DeKalb County Tucker Precinct regarding the program’s potential impact on problems of crime involving teens.  Mr. Hill offered to provide a copy of the Mainstreet YMLA students’ daily agenda upon request.  To date, a $2,500 tuition subsidization donation was submitted from the Mainstreet Scholarship Fund to the Mainstreet YMLA to help tuition costs of applicants requesting financial assistance.  To be eligible, the applicant’s parents must be Mainstreet residents in good standing.

KARATE – Sensei Al Brown spoke on the five-year Mainstreet Karate Program.  He stated that he has never used any Mainstreet funds for his program.  In fact, he has also gone into his own pocket on many occasions as well to defray costs to his students.  Sensei Brown is a former detective who has seen kids go wayward and in the morgue.  Programs such as Karate at Mainstreet and the YMLA are positive role models.  He further stated crime is not defined by communities.  They are all still our children.  We should not turn our backs on them.  Sensei Brown also provides student liability insurance (copy on file at the Mainstreet Clubhouse).  He helps those that cannot afford the programs as well as pays for Karate program activities personally on many occasions.
Homeowner Anita Cosey spoke, saying that the problem was not with the programs.  Her concerns were with issues of ADA compliance, liabilities to the community, etc.  She also had problems with the transparency of the Board.
AMNESTY REPORT – A copy of this report is available upon request.

COMMITTEE REPORTS
ARB – Committee Chairperson Rick Harris was unavailable due to a family emergency.

MCCWC – Crime Watch Coordinator George Bullett resigned from the Crime Watch Committee.  Replacement of this position was shelved until the Annual Meeting.  Anyone interested in filling the position on an interim basis should contact the Board of Directors.
TENNIS – Larryette Kyle presented a Tennis Letter of Request to the Board for consideration.  President Ferguson accepted the documented request.  He further stated that the requests have been accommodated to the best of the Board’s abilities.
SOCIAL ACTIVITIES – Community Associate Nadine Rivers-Johnson reported on upcoming community social activities in the absence of Social Activities Chairperson Cynthia Carter.  The Clubhouse will host a Children’s Christmas Party – date to be announced.  In addition, a New Year’s Champagne Celebration for Adults is in the planning phase.  Further information will be disseminated as soon as details are known.

MANAGEMENT REPORT – Ron Jockers, HMS, Inc., requested approval of payment and collections policies included in the Board of Directors packets.  He also encouraged payment plans be set up with homeowners prior to their arrearages becoming excessive.  Ron Jockers also spoke to being excited about working with the Mainstreet Community.  He has 15 years experience in community management, and he has been with HMS, Inc. for five years.  He is also PCAM, CMCA, and AMS certified. 
OLD BUSINESS
Clock Tower Update  – The Clock Tower is working.  The Verdin Clock Company has requested that the timepiece and related parts, removed from the site on November 4, 2009, be included as a donation to the Verdin Clock Company Museum.  This equipment was from the Verdin tower clock originally installed in 1973.  It will be on display at the Cincinnati, OH, museum as a historical Verdin product with full credit of the donation by the Mainstreet Community.

The next order of business for the Clock Tower is to upgrade it with replacement lumber and painting.
Scholarship Awards Luncheon – Scheduling of the Scholarship Awards luncheon ceremony was precluded by the resignation of the MCCWC Chairperson.  Monies for the scholarship are still set aside.  Scholarship awards will be either one $1,500 scholarship award or two awards – one for $1,000 and one for $500. 
NEW BUSINESS
​Mainstreet Thanksgiving Turkey Giveaway - There will be a Free Mainstreet Turkey Thanksgiving Giveaway at the Clubhouse, on a first-come, first-serve basis, on Wednesday, November 25, 2009, from 10:00 a.m. – 12:00 noon.  We are soliciting turkey donations from area businesses, Board members, staff, and community residents/homeowners.  One turkey and two canned goods will be distributed per household.  Recipients must be Mainstreet residents.

Parkside Townhomes Wall Erosion – Member-At-Large Rayford wants to see additional details submitted by Trimstar, one of the three proposals submitted.  This item will be discussed via a Special Board of Directors meeting.
Parkside Townhomes Roof Repairs – Previous roofing done at the Parkside Townhomes three to four years ago were not done correctly.  As such, there are additional roofing repairs needed for the Parkside Townhome community.  President Ferguson suggested discussing this item in at a Special Board of Directors meeting to go into detail of all work involved and to review the 11 proposals.

Holiday Schedule – Ron Jockers asked for a motion to close the Clubhouse offices at 2:00 p.m. on Wednesday, November 25, 2009, in observance of the Thanksgiving Day holiday and on Thursday, December 24, 2009, in observance of the Christmas holiday.  The motion was given by Secretary Jordan-Johnson, seconded by Member-At-Large Rayford, and passed unanimously.

Small Business Administration Loan – Because of flood and storm damages to the common areas within the Mainstreet Community, disaster assistance was applied for through the federal government.  Since FEMA does not supply non-profit organizations or businesses with federal grant monies for disaster relief, the file was forwarded to the U.S. Small Business Administration.  Further Board action will be needed to complete the process of the application submitted on Monday, November 23, 2009, on behalf of the Community for repairing the damages incurred during the flood.
A meeting adjournment was called to go into a Special Executive Session at 9:25 p.m.  Homeowner Anita Cosey responded that Mainstreet business should not be done in Special Executive Sessions.  Ron Jockers stated that Special Board of Directors minutes are available to homeowners, not minutes from Special Executive Sessions.
Special Executive Session – An Executive Session of the Board of Directors was convened at the conclusion of the regular Board of Directors meeting.  
The meeting adjourned at 10:13 p.m. 
Next meeting:  December 15, 2009, 7:30 p.m. 

Respectfully submitted by: Nadine Rivers-Johnson 
