MAINSTREET COMMUNITY SERVICES ASSOCIATION, INC. 

MINUTES 

BOARD OF DIRECTORS MEETING 

Tuesday, January 19, 2010 

Mainstreet Clubhouse, 7:30 p.m. 

MCSA Board of Directors meeting was held on Tuesday, January 19, 2009.  Board members present were: President Rick Harris, Vice President Patrice Diamond, Secretary Audrey Arthur, and Member-At-Large Elizabeth Jordan-Johnson. 

Also in attendance: Nadine Rivers-Johnson, Ron Jockers, a representative of HMS (MCSA’s retained property management company), and Mainstreet residents/homeowners.

Meeting was called to order at 7:39 p.m.

Reading of the Minutes

Secretary Audrey Arthur made a motion to waive the reading of the minutes from the December 2009 Board meeting, and Member-At-Large Elizabeth Jordan Johnson seconded motion. The Board unanimously approved the motion to accept the minutes as prepared.

Financials

Regarding the Operating Accounts and Reserve Balance Sheet, Ron Jockers (HMS) said MCSA would receive a re-cast budget reflecting the end of the 2009 fiscal year -- December 31, 2009.

Amnesty Program

President Rick Harris made a motion to transfer $38,000 out of the Amnesty Program budget to the MCSA Operating MMA (interest bearing account). Vice President Patrice Diamond seconded the motion. The Board unanimously approved the motion.

10 Percent Discount Program

According to the wording of present MCSA by-laws, MCSA could not provide a 10 Percent Discount Program to Mainstreet homeowners for assessments because, according to the by-laws, assessments should be equal for all residents across the board. The Board agreed to work on the apparent “vagueness” of wording in the by-laws regarding assessments and the implementation of discount programs.
 

Collection Resolution/Procedure

Ron Jockers presented HMS’ proposed collection program that would involve several steps to collect past due assessments by specifically addressing 60-day, 90-day and 120-day past due accounts. It is estimated that 75 percent of Mainstreet homeowners are paying assessments on time; the goal for 2010 is to increase assessment collections to 80 percent. Vice President Patrice Diamond made a motion to accept HMS’ proposed collection resolution/procedure. Secretary Audrey Arthur seconded the motion. The Board unanimously approved the motion.

MCSA Proposed 2010 Budget Overview and Discussion
Vice President Patrice Diamond presented MCSA’s proposed 2010 budget for discussion and review.

New Business

A member of the maintenance staff will be on-call on Sundays and Mondays to respond to emergencies (e.g. plumbing, etc.) that may occur at the town homes.

Meeting adjourned at 9:59 p.m.

Next meeting scheduled for Tuesday, February 16, 2010.

Submitted by Secretary Audrey Arthur

