MAINSTREET COMMUNITY SERVICES ASSOCIATION, INC. 

MINUTES 

ANNUAL MEMBERS MEETING 

Tuesday, December 15, 2009 

The Clubhouse, 7:30 P.M. 

The Annual Members meeting was held on Tuesday, December 15, 2009.  The Board of Directors members present were: President Gerald A. Ferguson; Secretary Elizabeth Jordan-Johnson; Treasurer Mamye Britt; Member-At-Large Anthony Rayford; and HMS, Inc. Election officials Michael Crew, Sandy Depa, Ron Jockers, Pamela Davis, Becca Drews, and Cindy Saunders.
Other attendees were:  Nadine Rivers-Johnson, Kaireen Holliday, and Homeowners.
The meeting was called to order at 8:35 p.m.  2009 Board of Directors President Gerald A. Ferguson offered words of welcome to homeowners and residents present.  With the appropriate quorum necessary to conduct the annual elections process, President Ferguson reiterated that a lot of work was accomplished by the outgoing Board of Directors and encouraged those present to continue to participate in hopes that even more progress be made in 2010.  President Ferguson further thanked the current Board and Committee Chairpersons and members, stating that Mainstreet is on the upswing while other communities are in a downslide.
In addition, President Ferguson acknowledged the contributions of the Mainstreet Clubhouse staff, and Community Associate Nadine Rivers-Johnson in particular.  The new Board will be turned over to dedicated and active people who are involved in the community.

ANNUAL MEETING/ELECTIONS – President Ferguson called on Ron Jockers, of HMS, Inc., for the official Closing of Registration of Members at 8:43 p.m., and Ron Jockers made a last call for ballots.  Larryette Kyle volunteered her services to act as Mainstreet Community elections monitor to verify the counting of the election ballots.  B. J. Slater acknowledged Proof of Notice of the meeting.
READING THE MINUTES – Reading of the preceding minutes was waived from a motion by Member-At-Large Rayford, which was seconded by Secretary Jordan-Johnson.  The motion was unanimously approved by the Board of Directors to accept the minutes as read.

READING THE FINANCIALS –Treasurer Britt read the Financials.  Secretary Jordan-Johnson made a motion to accept the Financials, which was seconded by Member-At-Large Rayford.  The motion was unanimously approved by the Board of Directors to accept the Financials as read.

DIRECTORSHIP REPORTS – Secretary Jordon-Johnson offered no report at this time.  Also, Member-At-Large Rayford offered no report at this time.
COMMITTEE CHAIR REPORTS 
ARB – Committee Chairperson Rick Harris thanked all homeowners and residents in attendance for supporting the Architectural Review Board Committee.  Many cars were removed by our current towing service, Statewide.  Homeowner lawns and rental residents will be targeted in 2010.  Edith Clark voiced concerns regarding the practice of leaves being raked into the street and sewer drains.  Chairperson Harris responded by pointing out that this happens in all subdivision communities, and there is little that can be done.
Another ARB question concerned the vacant homes currently being vandalized in the neighborhood.  Mike Crew of HMS, Inc. stated that HUD property owners are reluctant to keep the properties up; it is a difficult situation to police.  Lamont Carter inquired as to what other communities are doing.  Mike Crew responded by noting that banks are more receptive.  Diane Mundine suggested calling PEMCO.  They are receptive and could provide a way to get it done.
President Ferguson recognized the positive responses to ARB since Rick Harris became Chairperson of this committee.  An ACC violation matrix has been developed and regular site reviews are being conducted by Kaireen Holliday and Rick Harris on a biweekly basis.  Neighborhood improvements continue to be noticed and positively commented on regularly.  President Ferguson urged those present to stop “pointing fingers” and get involved in 2010.

No further committee reports were given.

Discussion followed on the proposed 2010 budget.  President Ferguson explained that the 2009 budget was revised to make it reflect where costs are actually being expensed and to ensure that the average homeowner could easily understand the entries.  Approximately 25 items were eliminated during this process.  A question was raised regarding the Mileage line item.  President Ferguson explained that two of the groundskeepers use their personal vehicles when covering the property.  The mileage line item covered expenses related to gas.
Diane Mundine inquired as why the Audit line item fees were up.  Community Associate Rivers-Johnson noted that the Auditor John Pitts sent in two invoices for additional work done to complete the 2009 audit.  Diane Mundine requested that the charges be investigated, because she felt that Mainstreet may have been overcharged.
B. J. Slater had questions regarding the streets and paving done in the Parkside Townhome community three years ago.  The job was poorly done and needs to be re-paved already.
Patrice Diamond has questions regarding the Pool Expenses budget line item.  She also wanted clarification between a Pool Attendant and a Pool Monitor.  Community Associate Rivers-Johnson explained that Pool Attendants attend to the pool area during hours of operation and check Clubhouse identification cards.  The position is contracted out each year at $10 per hour, six days a week.  Pool Monitors are used as security for the pool areas.  The rate of pay for these positions has remained the same for the last 3-4 years.

Al Little reiterated that the budget under review is a proposed budget and will be finalized by the new 2010 Board of Directors.  President Ferguson also emphasized that the current Board is no longer in control.  The budget items will have to be finalized by the 2010 Board.

B. J. Slater wanted to know if the Parkside Townhome homeowner assessments of $255 per month could be reduced, given the poor condition of the roofs and paving.  President Ferguson reminded the homeowners present that a former Board took out a loan of approximately $567,000 at 8%.  The current Board wanted to refinance the current $350,000 balance at a reduced interest rate.  If the $6,000 monthly loan payment could be reduced by $2,000-$3,000, the savings could theoretically be passed on to Parkside Townhome residents and reduce their monthly assessments by $5-$15 a month.
Rick Harris commented that whoever the new Board of Director’s Treasurer is should be accountable for funds.  Anita Cosey suggested a transitional meeting between the present Board and the incoming 2010 Board of Directors.  Al Little agreed, and suggested that we give ongoing support to the new Board members.  Rick Harris agreed, stating you cannot “un-ring” a bell.

B. J. Slater complained that people do not come out to see the wonderful job the current Board and staff have during 2009.  She feels it is important to work together and “help” -- “not hinder” each other.  She asked those present not to come and look for negatives and asked the “grumblers” to stop complaining.
Edith Clark felt that a lot of people have not been to meetings.  She stated that she had not seen Al Little or B. J. Slater at meetings.  Diane Mundine suggested that we discuss what we might want to see in the future from committees, etc. while we waited for the election results.  She suggested a Grants Committee to look for Stimulus Package monies.  She felt we need to think “creatively.”

President Ferguson felt that a transition meeting would be an excellent idea and suggested that the old and new Board set a meeting date as soon as possible.

Diane Burr asked about the pot holes and street deterioration being done as a result of the increased traffic in our community, now that the bridge on Redan is being replaced and will not be functional until April of 2010.
OLD BUSINESS – Two additional items were discussed under old business.  The Mainstreet Scholarship Fund 501(c)(3) has been finalized.  This will allow the Association to apply to larger grant organizations such as Coca-Cola, CVS, Kroger, etc.  President Ferguson also took the opportunity to thank Derrick Hill, Director of the Mainstreet Young Men’s Leadership Academy, for his dedication and vision for the youth of our community.  He hopes the new Board will follow through by offering continued support to this program.
The other topic of discussion centered on additional accomplishments during the 2009 year.  The Captain Planet Foundation has plans to build a community garden in the Mainstreet Community during 2010 in conjunction with the Atlanta Food Bank.  Community Associate Rivers-Johnson has been named 2010 DeKalb County Census Ambassador for Mainstreet and PRISM Representative for DeKalb County.
NEW BUSINESS
Lamont Carter asked to discuss the guidelines involved in preparing the Proposed 2010 Budget for the Association.  President Ferguson reiterated that the new Board will finalize the 2010 budget.  The final budget will be mailed out to homeowners by December 31, 2009.
Mainstreet is also meeting with DeKalb County officials in late January 2010 regarding the community’s roads and the condition of the streets due to increased traffic.  Community Associate Rivers-Johnson encouraged all present to participate in upcoming petitions in preparation for the meeting.  Questions will be presented to Commissioners Barnes Sutton and Stokes regarding paving our community, repairing, and stabilizing our bridge, and other repair items.  Diane Mundine urged us to be strong as a community in this endeavor.
Audrey Arthur suggested addressing other demographics in addition to young men.  One suggestion would for the Board to think of assisting homeowners with seeking employment or offering “feeder” programs with surrounding colleges, such as Georgia Perimeter.

B. J. Slater expressed excitement about the Community garden and felt senior citizens, in particular, could benefit.  This would allow seniors and children to interact together in upcoming programs.

2010 Elections Results – The top votes went to Rick Harris and Audrey Arthur, followed by Patrice Diamond and Brenda Johnson.  Rick Harris and Audrey Arthur will both serve two-year terms, and Patrice Diamond and Brenda Johnson will serve one-year terms.  President Ferguson offered congratulations and assistance in the future.  At the conclusion of the Election of Directors, homeowners were informed that the election of officers would be held within ten (10) days.

Outgoing President Ferguson and outgoing Member-At-Large Rayford suggested setting a date for a transition meeting with the new Board.  When officers are elected, the new Board members will contact the old Board to set up a meeting.

The meeting adjourned at 10:02 p.m. 
Next meeting:  January 19, 2010, 7:30 p.m. 

Respectfully submitted by: Nadine Rivers-Johnson 
